SESSION 1

CURRICULUM MANAGEMENT
“Curriculum management is a high-value role that
simply cannot be delegated to department heads or
content specialists with little input from principals”
(Glatthorn and Jallall, 2009)

GROUP DISCUSSION TOPICS
1. What do you understand by the concepts?
• Curriculum Manager
• Instructional leader
2. Express your opinion on the extent of involvement
of principals in curriculum management within
the school context.

PRINCIPAL AS CURRICULUM MANAGER

Principal as Curriculum Manager
•
Legislative requirements
•
Professional requirements
•
International Standards
•
National Standards
•
Management – School
Policy
•
Management requirements

1. INTRODUCTION
Functions of a Manager

Directing Control
Planning Organising
(Leading) measures

GROUP DISCUSSION TOPICS
1. Discuss the role of the principal in curriculum
management with regard to:
• Planning
• Organising
• Providing direction
• Control measures

1. PLANNING
Planning:
•
Ensure that the relevant
subject policies are in place
•
Be knowledgeable on the
relevant national and
provincial policies
•
Be knowledgeable on the
implementation of these
policies
•
Ensure that a school policy
referring to curriculum related
matters is developed

1. PLANNING: AIMS OF THIS WORKSHOP
1.

To provide clarity on the planning function of the principal as framed
in national policy, with reference to the following national documents:
1.

2.

3.
4.

Policy pertaining to the programme and promotion requirements

1.Subjects per phase
2.Time allocation
3.Promotion and progression requirements

National protocol on assessment

1. Assessment weighting per grade
2. Formal vs. Informal assessment
3. Examinations
3. Recording and reporting
4. National and International assessments

Curriculum and Assessment Policy Statements

1. Planning
2. LTSM

Language in Education policy
1. LIEP
2. Incremental Introduction of African Languages

1. INTRODUCTION

C2005
• 1998
• Outcomes for learning
in broad terms
• Teacher to customise
teaching and learning
activities

NCS
• 2002
• Specify the knowledge
component

CAPS
• 2011
• Particular sets of
strategies to sequence
and pace knowledge

1. INTRODUCTION
• The Minister of Basic Education received many complaints
and comments regarding the implementation of the NCS
• The NCS was criticised for overburdening teachers with
administrative tasks that led to teacher overload
• There were different interpretations of the curriculum
requirements across the country and in different schools
• The levels of learner underperformance of a majority of
learners in literacy and numeracy international and local
assessments were becoming evident and widespread.
• This led to the appointment of a Ministerial Task Team
and a Curriculum Review process

1. INTRODUCTION
• Rationalise the current NCS documents into a single set of
simple and coherent curriculum documents
• Conduct regular external annual assessment in Grades 3, 6
and 9
• Introduce the teaching of English as a subject, from Grade
1
• Reduce the overload in the intermediate phase by reducing
the number of subjects to six
• Ensure that teacher training is strengthened and in-service
training is provided where it is needed most
• Re-assert the role of textbooks and develop a national
catalogue of textbooks.
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1. INTRODUCTION
•
•
•

Reduce teachers’ workload i.e. allow more time
for teaching;
Clarify Subject Advisors’ roles nationally i.e.
specify the exact nature of in-classroom and
school support they should provide to teachers.
Centralise the quality assurance and catalogue
development for textbooks and other LTSM.

1. INTRODUCTION
• Portfolios by all learners as separate compilations of
assessment tasks will no longer be required.
• CTAs at Grade 9 have been discontinued with effect from
2010.
• Curriculum and Assessment Policy Statement (CAPS)
documents per subject per phase were developed in 2010
• The number of projects required for each learning area/
subject will be reduced to one project per year per
learning area/subject
• Teachers are required to develop a single Teacher File for
planning purposes

1. INTRODUCTION
According to the Government Gazette, Vol 555, 12
September 2011, the National
Curriculum Statement
Grades R – 12 has been implemented incrementally:
2011 Prepare the system for introduction of the CAPS
2012 Grades R – 3 and Grade 10
2013 Grades 4 – 6 and Grade 11
2014 Grades 7 – 9 and Grade 12

1. INTRODUCTION
DBE INITIATIVES TO SUPPORT CAPS IMPLEMENTATION

INFRA-STRUCTURE

WORK BOOKS

ANA
CAPS

GROUP DISCUSSION TOPICS
1. Which legislative frameworks should be taken into
consideration when conducting curriculum planning for a
school?

1. PLANNING: GENERAL OVERVIEW
The planning function of the principal is governed by the
following frameworks:
1. Legislative Framework
1.1 National Education Policy Act 27 of 1996 (Section 3 (4) (I) ):
– NEPA identifies the 7 roles of educators which stipulates the
curriculum related activities which should be performed by
teachers:
• Learning mediator
• Interpreter and designer of learning programmes and materials
• Leader, administrator and manager
• Scholar, researcher and lifelong learner
• Community, citizenship and pastoral role
• Assessor
• Learning area / subject / discipline / phase specialist

1. PLANNING: GENERAL OVERVIEW
1.2 South African Schools Act 84 of 1996 (Section 6 A)

– According to this act the Minister must
determine:
(a) A national curriculum statement indicating the
minimum outcomes or standards; and
(b) A national process and procedures for the
assessment of learners achievement.
Which provides the curriculum framework in which public
schools are to function.

1. PLANNING: GENERAL OVERVIEW
National curriculum policies which should be
referred to when planning school policy:
• CAPS Subject policies
• Policy pertaining to the programme and promotion
requirements of the National Curriculum
Statement Grades R - 12
• National Protocol for Assessment Grades R – 12
• National policy on the conduct, administration
and management of the National Senior
Certificate: A qualification at Level 4 on the
National Qualifications Framework (NQF)

1.2 SUPPLEMENTARY POLICY DOCUMENTS
The following supplementary policy documents should be
referred to in compiling a school policy:
1. Education White Paper 1 on Education and Training
2. Education White Paper 6 on Special Needs Education:
Building an Inclusive Education and Training System
3. Admission policy for ordinary public schools as
published as Government Notice 2432, Government
Gazette, Vol. 400, No 19377 of 19 October 1998.
4. The Language-in-Education Policy 1997
5. Norms on Roles and Responsibilities of Education
Districts

1.3 NATIONAL POLICY PERTAINING TO THE
PROGRAMME AND PROMOTION REQUIREMENTS OF
THE NATIONAL CURRICULUM STATEMENT S R-12
This policy was promulgated in Government Gazette No. 36042 (28
December 2012) and it determines the minimum outcomes and
standards, as well as the processes and procedures for the assessment of
learner achievement.
The following is covered by the policy:
• Approved subjects
• Programme requirements
• Grouping of subjects
• Time allocation
• Gr 10-12 Subject changes
• Assessment
• Concessions
• Progression / Promotion requirements
• Recording and Reporting

GROUP DISCUSSION TOPICS
1. Which factors should be considered when planning the
time allocation for the different grades?
2. Are schools allowed to use subject time allocation for
breaks, assemblies or extramural activities?
3. How would the School Management Team justify additional
teacher activities such as playground duty?
4. How would learners who experience barriers to learning
be supported in the subject time allocation?

1.3.1 PROGRAMME REQUIREMENTS
The first aspect which is dealt with in the document is the
subjects which constitutes the programme of the NCS, with
relevant time allocation to each subject, as well as, proviso’s
in terms of the subject combinations.
• Instructional time is set per subject per grade
• Time allocated to breaks, assemblies and extramural
activities is excluded from the time allocation.
• Time must be available to support learners who experience
barriers to learning within the instructional time.

1.3.1 PROGRAMME REQUIREMENTS:
TIME ALLOCATION

Time
allocation

Notional time
(Policy)

Norm time
(Collective
Agreement)

It is the responsibility of the principal to ensure
school effectiveness through Educational Leadership,
specifically with regard to HR Management and time
management.

1.3.1 PROGRAMME REQUIREMENTS
Phase
Foundation Phase

Grade

Time (NCS)

CAPS

R, 1 and 2

22,5

3

25

Intermediate Phase

4, 5 and 6

26,5

27.5

Senior Phase

7

26,5

27.5

8 and 9

27,5

10, 11 and 12

27,5

FET

23, 25

27.5

1.3.1 PROGRAMME REQUIREMENTS
Subject

Home Language
First Additional Language
Mathematics
Life Skills
•
•
•
•

Beginning Knowledge
Creative Arts
Physical Education
Personal and Social Well-being

TOTAL

Grade R
(Hours)

Grades 1-2
(Hours)

Grade 3
(Hours)

10

7–8

6 -7

NONE

2–3

4–5

7

7

7

6

6

7

(1)
(2)
(2)
(1)

(1)
(2)
(2)
(1)

(2)
(2)
(2)
(1)

23

23

25

1.3.1 PROGRAMME REQUIREMENTS
Subjects

Time Allocation

Home Language

6 hours

First Additional Language

5 hours

Mathematics

6 hours

Natural Sciences and Technology

3.5 hours

Social Sciences

3 hours

Life Skills
• Creative Arts
• Physical Education
• Personal and Social Well-being

4 hours
[1.5 hours
1 hours
1.5 hours]

1.3.1 PROGRAMME REQUIREMENTS
Subjects

Time Allocation

Home Language

5 hours

First Additional Language

4 hours

Mathematics

4.5 hours

Natural Sciences

3 hours

Social Sciences

3 hours

Technology

2 hours

Economic and Management Sciences

2 hours

Life Orientation

2 hours

Arts and Culture

2 hours

1.3.1 PROGRAMME REQUIREMENTS
Subjects

Time Allocation

Home Language

4.5 hours

First Additional Language

4.5 hours

Mathematics or Mathematical Literacy

4.5 hours

Life Orientation

2 hours

A minimum of ANY THREE subjects

4 hours x 3

1.3.1 PROGRAMME REQUIREMENTS:
GROUPING OF SUBJECTS
• A candidate:
– May not offer Mathematics and Mathematical
Literacy
– May not offer Consumer Studies and
Hospitality Studies
– Learners offering Sport and Exercise Science
must offer either Physical Sciences or Life
Sciences.

1.3.1 PROGRAMME REQUIREMENTS:
GROUPING OF SUBJECTS

• Along with programme requirements of NPPPR
Circular S13 of 2014 should be considered which
advises that Mathematics be offered with:
–
–
–
–
–
–

Physical Sciences
Agricultural Science
Accounting
Economics
Geography
Life Science

1.3.1 NPPPR: GRADE 10 – 12 SUBJECT CHANGES
The duration of the National Senior Certificate is 3 years,
namely Grades 10 - 12. A learner must:
(1) offer all subjects selected for all three grades, Grades
10-12 and complete the programme requirements for
these grades separately;
(2) comply with the SBA requirements for Grades 10, 11 and
12 and the external assessment requirements of Grade 12
as contemplated in the policy document National
Protocol for Assessment Grades R – 12, and the
Curriculum and Assessment Policy Statements of the
various subjects listed in Annexure B.

1.3.1 NPPPR: GRADE 10 – 12 SUBJECT CHANGES
1. A learner may change a maximum of two subjects in
Grade 10, provided this is done by the beginning of the
third term, subject to the approval of the Principal of the
school where the learner is registered.
2. A learner may change two subjects in Grade 11, provided
this is done before 28 February subject to the approval of
the Principal of the school where the learner is
registered.
3. In exceptional cases a learner may change one subject in
Grade 12, provided this is done before 31 January of the
Grade 12-year.

1.3.1 NPPPR: GRADE 10 – 12 SUBJECT CHANGES
(4) Approval for changing a subject in Grade 12 must be
obtained from the Head of the assessment body.
The following documents are needed:
a) a letter of motivation from the learner’s parent or
guardian;
b) a letter from the Principal, either supporting or
providing reasons for not supporting the change;
and
c) a letter from the subject teacher, outlining the
programme to be followed to assist the learner in
covering those aspects of the Curriculum and
Assessment Policy Statements for the previous
grade that were not completed.

1.3.1 NPPPR: GRADE 10 – 12 SUBJECT CHANGES

Note:
• Instructional leadership is needed in managing the
situation.
• A principal should be mindful of the SBA marks of the
subject to which the change is made.
• Parents’ Evenings should be used to inform parents of
dates and implications

GROUP DISCUSSION TOPICS
1. Who is responsible for planning the language policy of the
school?
2. List factors which should be considered in the planning of
a language policy
3. List factors which would influence the time allocation for
language in the Foundation Phase

1.3.2 LANGUAGE
• According to the South African Schools Act 84 of 1996
(section 6):
– The Minister may determine norms and standards for
language policy in public schools
– The governing body of a public school may determine
the language policy of the schools subject to the
Constitution, this Act and any applicable provincial law.
– No form of racial discrimination may be practised in
implementing policy determined under this section.
– A recognised Sign Language has the status of an official
language for purposes of learning at a public school.

1.3.2 LANGUAGE
• According to the Language in Education Policy, 1997
the rights and duties of the school are that:
– The governing body must stipulate how the school will
promote multilingualism
• Incremental Implementation of African Languages:
– This is a new initiative based on the previous statement
from the LiEP.
– This initiative seeks to have learners offer an African
Language from Grade 1
– This initiative has already been piloted in 2013 and is
said to implement in 2014.

1.3.2 LANGUAGE
Intermediate and Senior Phase
• Schools offering an optional language on at least
Second Additional Language level may not use the
time allocated for the subjects listed.
• Optional languages may only be offered if the
school can make an arrangement for the allocation
of additional time to the allocated 27,5 hours.
• The Additional Language will be regarded as an
additional subject not to be taken into account for
promotion requirements.

GROUP DISCUSSION TOPICS

GROUP DISCUSSION TOPICS
1. Should progression be allowed within the education
system?
2. Do learners benefit from repeating a year of schooling?
3. Is the progression principle applicable to Grade 10 and 11
learners?
4. If a school recommends that a learner should repeat a
year, with sufficient evidence, does the district have the
authority to invoke the progression principle?

1.3.4 NPPPR: PROGRESSION / PROMOTION
REQUIREMENTS
The second aspect which is dealt with in the document
National Policy pertaining to the programme and promotion
requirements of the National Curriculum Statement, is the
progression requirements for each Grade. The policy is
governed by two principles: Progression and Promotion

Promotion

No more than 4 years
per phase

Grades 10-12

Progression

1.3.4 NPPPR: PROGRESSION / PROMOTION
REQUIREMENTS
“Progression” –
• means the advancement of a learner from one grade
to the next, excluding Grade R, in spite of the learner
not having complied with all the promotion
requirements.
• Progression can be used to prevent a learner from
being retained in a phase for a period exceeding four
years as stipulated in the Admission policy, provided
that the underperformance of the learner in the
previous grade is addressed in the grade to which the
learner has been promoted.

1.3.4 NPPPR: PROGRESSION / PROMOTION
REQUIREMENTS
“Promotion” –
• means the movement of a learner from one grade to
the next when that learner meets the minimum
required level of achievement per subject in a
particular grade, as well as complying with the
promotion requirements of that grade as contemplated
in the document; National policy pertaining to the
programme and promotion requirements of the NCS
Grades R-12;
• Guidelines for determining a learner’s progress.
• Progression in Grades 10-12 does not guarantee the
final certification of a learner in Grade 12.

1.3.4 NPPPR: PROGRESSION / PROMOTION
REQUIREMENTS
SUBJECTS
Language at Home Language
Level

Gr. R
4
(50-59)
(and)

Language at First Additional
Language Level

Mathematics
OTHER:

3
(40-49)

Gr. 1-3

Gr. 4-6

Gr. 7-9

Gr. 10-12

4
(50-59)
(and)

4
(50-59)

4
(50-59)

40%

3
(40-49)

3
(40-49)

3
(40-49)

40% in TWO
subjects

3
(40-49)

30% in THREE
subjects provided
that the SBA
component is
submitted in the
failed subject.

3
(40-49)

3
(40-49)
3
In any TWO
other subjects

3
In any THREE other
subjects
2
In any TWO of the other
subjects

1.3.4 NPPPR: PROGRESSION / PROMOTION
REQUIREMENTS

NATIONAL SENIOR CERTIFICATE
(HESA provisions for 3 different
qualifications. A further
requirement is 30% in FAL if that is
the language of learning and
teaching at the HEI)

Higher Certificate
HL = 40% and
2 = 40%
3 = 30%

Diploma
4 = 40%
2 = 30%

Bachelor’s Degree
4 = 50% Designated
subjects

GROUP DISCUSSION TOPICS
1. Define the term immigrant learner
2. Define the term barriers to learning
3. List 5 barriers to learning which
learners could experience
4. Should concessions be allowed for
learners with barriers to learning.
Provide an example?

1.3.4 NPPPR: CONCESSIONS
National Senior Certificate
•
Immigrant candidates
•
Learners with barriers to learning:
•
Deaf
•
Language and Communication problems
•
Mathematics

National Senior Certificate with Endorsement
•
Learners with special needs:
•
Neurological barriers
•
Hearing impairments
•
Visual barriers to learning
•
Physical barriers to learning
•
Mild to severe intellectual barriers to learning
•
Multiple barriers to learning.
•
Severe behavioural and emotional barriers to learning

1.3.4 NPPPR: CONCESSIONS
(1) Immigrants
(a) An immigrant candidate is:
(i) a child or a dependent of a diplomatic representative of a
foreign government accredited in South Africa; or
(ii) a person who:
(aa) first enrolled at and entered a South African school in
Grade 7 or a more senior grade, or
(bb) having begun his or her schooling at a school in South
Africa, has attended school outside South Africa for two
or more consecutive years after Grade 3 or its equivalent
and has subsequently returned to South Africa

1.3.4 NPPPR: CONCESSIONS
(b) An immigrant candidate as contemplated above
may offer only one (1) official language on at
least First Additional Language Level, provided it
is the language of learning and teaching, and
obtain a rating of 30% level in that language,
provided that another subject from Group B is
offered in lieu of the one official language that is
not offered, provided further that the immigrant
candidate
complies with the promotion
requirements as contemplated in paragraph 29(1).

1.3.4 NPPPR: CONCESSIONS
(c) However, instead of offering another subject
from Group B in lieu of the one official language
that is not offered, an immigrant candidate may,
subject to subparagraph (b), offer his or her
home language in lieu of that one official
language, subject to requirements.

1.3.4 NPPPR: CONCESSIONS
(d) To be classified as an immigrant candidate,
such a candidate must be in possession of:
i. the relevant official documentation issued
by the Department of Home Affairs; and
ii. the relevant official documentation issued
by the school where the learner entered
the South African school system for the
first time.

1.3.4 NPPPR: CONCESSIONS
(2) Learners who experience barriers to
learning
a) The following concessions may apply to
learners who experience the following
barriers to learning:

1.3.4 NPPPR: CONCESSIONS
(i) A learner who is Deaf may offer one (1)
official language at First Additional
Language level which is the language of
learning and teaching, provided that
another subject from Group B is offered in
lieu of the one official language that is not
offered, provided further that such Deaf
candidate complies with the promotion
requirements as contemplated in
paragraph 29(1)
Note: Proposed amendments in line with
South African Sign Language

1.3.4 NPPPR: CONCESSIONS
ii. Learners with communication and language
impairments, e.g. aphasia and dyslexia may
offer only one (1) official language at First
Additional Language level which is the
language of learning and teaching, provided
that another subject from Group B is offered
in lieu of the one official language that is not
offered, provided further that such aphasic or
dyslectic candidate complies with the
promotion requirements as contemplated in
paragraph 29(1).

1.3.4 NPPPR: CONCESSIONS
iii. Learners who have been diagnosed to have a
mathematical disorder such as dyscalculia
may be exempted from the offering of
Mathematical Literacy or Mathematics,
provided that another subject from Group B
is offered in lieu of Mathematical Literacy or
Mathematics, provided further that such
candidate complies with the promotion
requirements as contemplated in paragraph
29(1).

1.3.4 NPPPR: CONCESSIONS
National Senior Certificate with Endorsement
a) Offered and completed the internal and
external assessment requirements in not
fewer than five (5) subjects selected as
follows from Annexure B contained in this
document.
i. Three (3) subjects from Group A in this
document, selected as follows:

1.3.4 NPPPR: CONCESSIONS
National Senior Certificate with Endorsement (30%)
(aa) One (1) official language selected from Annexure B, Table A1,
provided that the official language is offered on at least First
Additional Language level, and provided further that the
language is the language of learning and teaching.
(bb) Mathematics or Mathematical Literacy selected from Annexure
B, Table A2.
(cc) Life Orientation in Annexure B, Table A3.
(dd) A minimum of any two (2) subjects selected from
Group B Annexure B, Tables B1-B8 in this document.

