
School Subject Performance Improvement Plan (SSPIP)
Subject: ________________________

Grade: _____________________ Educator: _______________________

____________________  
Educator 

GAP Identification Strategies Activities Time Frame
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SSPIP

Area Comments / ✔ /  X
Is Gaps identified correctly according to CAPS topics / areas?

Is the strategies you are using assisting the learners?

Do you as an Educator know the work well and are able to explain the 
work to the learners?

Are all the lessons attached to this report? NB. No lesson plan is needed 
for the areas you have identified, BUT the work should be included with 
answers to any questions you have asked.

Did you include the test/exam and memo you tested the learners 
perfomance with?

Was there any challenges you identified? e.g. learners, CAPS, Material
How did you solve the challenges as and educator? 

Is there any assistance you need from the HOD or Deputy Principal?
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Grade: _____________________ Subject: ________________________

____________________ ________________________  
HOD Deputy Principal / Principal 

Areas ✔   X Comments

Was Gaps identified correctly according to 
topics of CAPS?

All attachement and test/ exams and memos 
was attached to this report.

Was a test written to see improvement? 

Was the time that was allocated in order with 
the amount of work?

Was any assistance given to educator to 
achieve improvement? 

Were resources given to teacher for assisting in 
the subject?

Page �  of �3 3


