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Purpose

•

The workshop seeks to assist school leadership to understand equity in the education
system and effective practice of schools.

•

Equity is about human rights for all people to be offered opportunity to develop their
capacities and participate in society.

•

If the educational opportunities are not distributed fairly, there will be under utilization
of talents and people will not develop their skills and abilities.

•

We cannot know as a country,

how many outstanding scientists, writers, artists or

teachers that are able to obtain the necessary needed skills and learning.
•

Equity addresses not only employment but also health, longevity, successful parenting
and civic participation, socially and economically.
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Purpose

•

If equity is not address in the country, there will be higher social cost for security,
health, income support, and child welfare.

•

Social cohesion or trust is an important factor for successful countries and this can
be address through equal education for all.

•

Therefore increasing equity in education can have a range of benefits for society.

•

School improvement is about how do schools improve on its purpose to exist and
supply society with the necessary skills.

•

There is a need for schools to promote their effectiveness, school effectiveness is
build by high commitment of school leadership.
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Characteristics of high performing schools

•

Clears and shared focus.

•

Everybody knows where they are going and why.

•

Focus on a shared vision for common beliefs and values.

•

High standard and expectations for all learners.

•

Believe that all students can learn and overcome significant barriers.
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Characteristics of high performing schools

• Effective school leadership.
• It implement change processes.
• High level of communication and collaboration.
• strong team work amongst teachers across learners.
• Curriculum, instruction and assessment aligned with standards.
• E.g. teaching strategies, classroom and assessments.
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Characteristics of high performing schools
• Frequent monitoring of teaching and learning.
• Focused professional development.
• Supportive learning environment.
• School has a safe, civil, healthy and intellectually stimulating learning
environment, student feel respected and connected with educators.
• High levels of family and community involvement.
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1. A clear and shared focus
Guidelines for vision – building process:
• It is inspiring and exciting.
• It needs to be grounded in the knowledge of the current situation
(normative analysis).
• It needs to be grounded in the context of the school (environmental).
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1. A clear and shared focus

Guidelines for vision – building:

• It must provide a safe environment for people to share openly and
authentically, and to move awareness of possibilities into new realms
through appropriate challenges.
• The process should touch peoples’ feelings, imagination and the will of the
school to move forward.
• This process provides the base for the development work.
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1. A clear and shared focus
Implementing the vision or mission suggestions:
• Remind people often of the vision or mission.
• Frequently mention the fact that if the vision is implemented correctly,
there will be more rewards, recognition, and excitement for all workers.
• Measure progress towards the vision periodically.
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1. A clear and shared focus

Implementing the vision or mission suggestions:
• Develop a sense of ownership in the vision by asking those who helped
formulate it how well they are doing.
• Ask people to submit in writing how the vision of the organization or unit
fits in with their career aspirations.
• Modify the vision or mission as circumstances change to keep it vibrant.
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Group 1

1. A clear and shared focus

Mission statement:
• Who you are ;
• What you do;
• For whom you do it;
• How you do it;
• Why
• Come up with the vision
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1. A clear and shared focus

Mission statement - It must be:
• Understood by all;
• Easily remembered;
• Constantly challenging;
• Owned by the organization;
• Acceptable;
• Feasible implementation
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1. A clear and shared focus
Mission statement - It should have the following attributes:
• Inspiring;
• Clear, challenging;
• Makes sense;
• Stable but changeable
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1. A clear and shared focus

•

Identifying the core purpose of the organization.

•

Effective systems with strong programs coherence and practices.

•

Focus on learning.

•

Need a vision that captures the imagination of members.
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1. A clear and shared focus
•

Regularly visit classrooms and participate and participate professional learning
activities.

•

Keep up to date with learning to others.

•

Make a student learning a focus for school wide performance evaluation.

•

Establish teaching and learning as a central topic for school wide meetings.

•

Examine data about student learning.

•

Work with others to set goals.
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2. Effective leadership
•

Leadership is the interpersonal influence, directed through communication towards goal
attainment to the team.

•

It is an act that cause others to act or respond in a shared direction.

•

It is the art of influencing people by persuasion to follow a line of action.

•

It is a willingness to take the blame when things are in a wrong direction.

•

It is about figuring out what is right then explaining it to people as opposed to first have
people explaining to you what is right.

•

It is the right to say no to a partnership to exist.
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2. Effective leadership
• Leadership requires eliciting, cooperation and teamwork from a larger network of
people by motivating them.
• Outstanding leaders seek to place control and power within the team.
• Outstanding leaders see mistakes as inevitable part of performance and seek to
maximize the learning for individuals in the team.
• Good leaders grow people

through performance , encourage growth , learning and

intellectual engagement.
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2. Effective leadership
•

Distributive leadership promote leadership among members of the organization.

•

It sustain

a school to change belief that improvement requires on going efforts

including planning for succession leadership.
•

It requires lateral leadership capacity that learn from one another and across.

•

Effective leadership is linked to promoting second order change such as beliefs,
attitudes and values that affect learners to learning.

•

It has quality instruction, grading practice and monitoring.

•

It has a culture of competence and cultural responsive teaching.

•

It is dialogic about improvement in the school.
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2. Leadership effectiveness/attributes

• Benevolence is essential ingredient, it is a sense of caring.
• Honest: trusted, tell the truth, keep promises.
• Openness: vulnerable to others by sharing information, influence and control.
• Reliability: able to depend on another consistently.
• Competence: the ability to perform the task as expected.
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3. Higher standard and expectations for all learners
•

Standards and expectations addresses content standards which are learning
targets.

•

Performance standards which answer the question “how good is good enough”.

•

Expectation, is the confidence that the learners will meet both content and
standards.

•

It addresses specific behaviour and achievements from learners.

•

It addresses the leadership of the school about its expectations of the teachers
behaviour in the classroom.

•

Higher expectations lead teachers and learners to achieve very high.
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4. Higher level of collaboration and communication
•

Teachers collaborate to develop curricular and lesson plans.

•

They identify and commit themselves to common learning and performance
proficiency standards for learners.

•

They create and give common formative assessment.

•

The school analysis student data for gaps between expectations and outcomes.

•

They review and score learner’s work together.

•

They identify strength and weakness in learner’s learning based on their work.

•

They determine the next steps to build on learner’s learning.
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4. Higher level of collaboration and communication
• Collaboration reduces isolation and promote effective communication and
collegial relationship.
• It increases staff capacity and staff development .
• It produces caring and productive environment to increase learner’s learning.
• It fosters positive and caring relationships among teachers.
• It promotes and increase quality, continuously critical inquiry and
continuously improvement.
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5. Curriculum, instruction and assessment aligned with state standards
• Alignment of curriculum instructions and assessments at coherent and the
effectiveness to teaching and learning practices.
• It defines what to be learned, what is actually taught and how is tested.
• It supports the curriculum and test as a means for levelling the playing fields.
• It explains how to go beyond matching the content topics of the curriculum,
instructions and assessment.
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5. Curriculum, instruction and assessment aligned with state standards
• Learning standards or targets are known.
• Sufficient opportunities are provided to learners to learn.
• Instruction is focus on the target.
• Assessment match the content of the learning standards.
• Assessment formats match the performance standards.
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5. Curriculum, instruction and assessment aligned with state standards
There are four domains of teaching responsibilities:
1.

Planning and preparation

2.

Classroom environment

3.

Instruction:

– Explicitness and ordering goals and contents
–

Structure and clarity of content

– Advance organisers
– Evaluation, feedback and collative information
–

Mastery learning

4. Professional responsibility

25

6. Frequent monitoring of teaching and learning
•

Monitoring is analysing what we are doing against the results we are
getting.

•

Monitoring and learning contributes to the effectiveness of schools and
classroom.

•

Teaching is monitored by supervisors for programmes and by teachers
themselves.

•

They monitor common assessment and instructional material, observation
and learner examination.
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6. Frequent monitoring of teaching and learning
•

Classroom and school practices are modified based on the data available through
monitoring.

•

Effective monitoring is none threatening and occurs frequently.

•

Monitoring provides continuous feedback for purposes of improvement.

• Errors are treated as learning opportunities not a test for failure.
• It helps the school to communicate learner achievement.
• Making sure that learners do not fail through the cracks.
• It is assessing individual or group achievement.
• It diagnosis learning problem.
• It clarifies or graduating learners.
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6. Frequent monitoring of teaching and learning
• It guides curriculum development and revision.
• It improves instruction
• It makes one to account on the performance of learners
• It provides understanding which programmes are getting the result we want.
• It helps knowing if we are achieving our standards
• It helps knowing how we compare to others in the country.
• It helps us to select proper assessment methods.
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6. Frequent monitoring of teaching and learning
• It clarifies or graduating learners.
• It guides curriculum development and revision.
• It improves instruction
• It makes one to account on the performance of learners
• It provides understanding which programmes are getting the result we want.
• It helps knowing if we are achieving our standards
• It helps knowing how we compare to others in the country.
• It helps us to select proper assessment methods.
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7. Focused professional development
•

It involves teachers in the identification of what they need to learn.

•

Its content focuses on what learners are to learn and how to address different
problems of learning barriers.

•

It is school based and integral to school operation.

•

Provides learning opportunities that relates to individual needs and organised around
collaborative problem solving.

•

Professional development must be continuous and on-going.
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7. Focused professional development
•

It provides opportunities to engage in developing a theoretical understanding of the
knowledge and skills to be learned.

•

It should be intergraded with a comprehensive change process and addresses
impedement to learning outcomes.

• It builds teacher capacity linked to impact on positive learning outcomes.
• It promotes peer coaching, buddying, mentoring and school based facilitators
(teachers may observe one another)
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7. Focus professional development
• It may be organised in a teacher study groups and action research approach.
• The school may also use a lesson study approach and looking at learner’s
work.
• It may be in walk-throughs approach couple with reflections and conversations
(classroom observation).
• It may be a professional learning communities approach where teachers work
together, learn together , support one another and take joint responsibilities
together in a collegial environment.
• It promotes learning that defines good teaching and classroom practice.
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7. Focus professional development
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7. Focus professional development
Fig 1: A comprehensive Framework for Classroom and School Management
Learner engagement and learning

Classroom Improvement

Content

Instructi
onal
Skills

Instruction
al
Strategies

Classroom
Manageme
nt

Teacher as Learner

School Improvement

Technical
Repertoir

Teacher
as
Research

Collegiali

e

er

ty

Collabora
tion

Content

Leadership and Mobilization

Continuo
us
Improve

Shared
Purpose

Structure

ment

34

8. Supportive learning environment
• Supporting environment is characterised by reasonable expectation for
behaviour, consistent and fair application of rules and regulations.
• For learning to take place a classroom must exhibit order and discipline.
• There is a positive relationship amongst adults and learners.
• Leaners and teachers feel belonging to the school community.
• Classroom and instructional model engage learners emotionally, intellectually
and socially.
• Positive classroom environment benefits learners culturally responsive
pedagogy and deepens learners outcomes.
• A supportive learning environment promotes life long learning through
modelling by the Principal.
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8. Supportive learning environment
•

It helps the school to communicate higher expectations for learners to perform.

•

It helps learners accountable for completing assignments, home works, tests and
promote classroom discussion.

•

It provides time instructions and encouragement to lower achievers to accept to
perform at high level.

•

It assists the school to pay attention to learner’s interests, problems and achievements.

•

Encouraging efforts, focusing on the positive aspects of learners answers, and
behaviour.

•

It helps to exhibit democratic leadership and encouraging learners to express and
defend their views.
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9. Higher level of family and community involvement
• Family involvement should be part of the school programme.
• It is a way of thinking and doing to recognise the central role of family in
their own children.
• Family involvement is a key factor in learner performance.
• Families should have opportunities to participate in defining and
developing a school’s involvement programme.
• Effective schools promote regular meaningful communication between
home and school.
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9. Higher level of family and community involvement
• Parenting skills are promoted and supported.
• Parents play an integral role in assisting learners to achieve learners
outcome.
• Parents are welcome in the school and their voluntary support.
• Parents are full partners in the decision that affects children and families.
• Collaborating with community.
• Community resources are use to strengthened families and the learners
outcome.
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Nine characteristics of high-performing schools
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